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HISERV’'s company story
« Company established: End of 2017
1st workshop opened in Frankfurt: 2019

2"d workshop opened in Berlin: 2020

3'd workshop opened in Oslo: 2021

4" workshop opening in LEJ: 2023
2023 strategic cooperation with INFORM
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HISERV KPI's
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Our regional footprint%:j
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THE GSE DILEMMA




/[ price pressure from airlines — G.H. a marginal business
/[ cost pressure from inflation

/[ quality issues — delay, damage to A/C, left behind bags
// tense competition from other GSP’s

// insecurity about license preservation

Il lack of staff issues

Il lack of GSE issues —finally ........




Management Focus on GSE
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SmartFLEET

an integrated plattform:

I/l overview

/[ maintenance
Il tracking

/I cost reduction
/] efficiency

// smart reporting

HiSERV
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TRACK LEARN MANAGE



SmartFLEET

. - ° ‘ Hidden selections applied

Smart FLEET - Overview : Ausgewahlt ist BER - WGS BB, BUD - Menzies, LIS - Groundforce, OSL - Menzies

| Client “shtion “GSEType

Total Units Working InUse Moving

< 7 4 8 0

Parking Maintenance

[ 5 0 0

[tb_sensor_historyvalue
_OP_STATE]

* Working.

= parking

- Idle

* Inuse

- Workshop




GSE logistics

I/ the right GSE, at the right time, at the right place
/l the right number of GSE

// the right characteristics (electric, diesel etc.)
GSE optimization — fleet management

/Il holistic approach to GSE usage

GSE commercialization

/I different rental solutions from fixed to pay per use
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Real-time Tracking

/I optimizing vehicle usage
// saving money & increases transparency, fairness & efficiency

Great Transparency

/I exact location of your GSE
/I usage information

/I incurred cost

Predictive Maintenance

/I which maintenance measures will be necessary
/I reduction of downtimes



SmartFLEET

Smart FLEET - Single Ressource - Client : Menzies -NO / OSL

Company No. [ GSE Reg. Active Alert

005359CBV / B5359 / VIN F051058

Alert Status: false

2019 MULAG ORBITER 7.5D ACA{BB) ORBITER 7.5D ACA{BB)
D Beltloader (CBV)

Tracking Box : 905330 / 06.03.2024 14:04:31 UTC

Menzies -NO / OSL
osL

Operational Status ORBITER 7.5D ACA(BB)

P a rki n g SensorDefinition  Q SensorValus  SensorUnit Q Time Q

Battery Level 30 % 06.03.2024 13:54

Client1d OSL- = 06.03.2024 13:54

Working Hours Position Menzies
Engine On False 06.03.2024 13:54

1 6 4 4 4 O S L Extarnal Power 06.05.2024 13:54
. > ] GPS Quality Bad 06.03.2024 13:54

Ignition ON 06.03.2024 15:56

In Operation 06.03.2024 13:5¢
Low Energy 06.03.2024 13:54

Engine On Ignition On

Milesge ° 30.09.2023 05:57

False False e e

OH1 (intern) 5918800 06.03.2024 13:54

A R || OH2 (intern) 5973780 06.03.2024 13:54

Low Fuel / Battery In Operation OH3 fintern) &1200 06.03.2024 13:54
OH4 {intern) 1533420 06.03.2024 13:54

AS:)‘; : : : - & Fa l S e Fa l S e Operstional State Parking 06.03.2024 14:04

Status ACA ACA active 06.03.2024 14208

. TEMP_STATUS Notidle 30.09.2023 1121

uvv Il DG UV 3 TU EngineOn TU Engine 04.03.2024 22:26

Off

01/2024 | 01/2024 |"== &= —

| TU InCperation TUnotin 04.03.2024 03:24
Operation

Hyd Tu be M onth ly TU Low Energy TU Energy 15.01.2024 06:47
Ok

01/2024 e e




The data from our SmartFleet provides valuable information for the optimization of your
GSE fleet:

. o ) . o
/I Does your fleet size fit your needs” Predictability

// Do you use all of your equipment?

[/ Which equipment is failing? _
Down Time

/[l Which devices cause which costs?



SmartFLEET

Smart FLEET - Overview - Client: AAS -DE / BER




SmartFLEET

Smart FLEET - Equipment - Client: AAS -DE / BER

Total Units

12

Maintenance

Active Alerts

12

0

GSE Madel

GSE Class

act. Position

Dperat ..
Status

o}

Last Rec.
Time

QDLTETAPS

O001TAEAPS

AST-3L 140

FREEWAY2458PE

ROLLERTRACK 450E M7D

A HAEBE
T135 NED

Ti35 NED

T400-180KWH MARK 2

A

FBisS0E

T135 EVO

T135 EVO

ATU Aircraft Tractor Unit

APE Aircraft Passenger Stairs

APE Aircraft Passenger Stairs

RET Ramp Equipment Tractor

APE Aircraft Pessenger Stairs

FLE Powver Stow Loading System

RET Ramp Equipment Tractor

RET Ramp Equipment Tractor

GFU Ground Power Unit

ATU Aircraft Tractor Unit

RET Ramp Equipment Tractor

RET Ramp Equipment Tractor

WERKSTATT // BER

WERKSTATT // BER

WERKSTATT |/ BER

WERKSTATT // BER

WERKSTATT // BER

WERKSTATT |/ BER

WERKSTATT // BER

WERKSTATT // BER

WERKSTATT |/ BER

WERKSTATT // BER

WERKSTATT // BER

WERKSTATT // BER

Waoarkshop

Workshop

Workshop

Workshop

Workshop

Workshop

Workshop

Workshop

Workshop

Workshop

Workshop

Waoarkshop

08.03.2024
1410
0E.03.2024
14:10
08.03.2024
1410
08.03.2024
1410
0E.03.2024
14:10
0E.03.2024
1410
08.03.2024
1410
0E.03.2024
14:10
0E.03.2024
14:11
08.03.2024
1410
08.03.2024
14:10

08.03.2024
14:10




Consulting

We analyze your data and provide you with solutions to
Improve your operations in the most beneficial and cost-
effective way. This analysis is based on the track unit data
that we generate.

On-site fleet management

We take care of your fleet, monitor the status, inform you
continuously and when necessary, offer solutions in the
event of any short-comings, perform ad-hoc on-site repairs,
keep all operating fluids at an optimum, and take vehicles
out of operation when safety is a concern.



SmartFLEET

Smart FLEET - Sensor Data - Client : AAS -DE / BER

Sensor Data History

th_sensor_hist... [}

Battery Lavel
Battery Lavel
Battery Lavel
Battery Lavel




SmartFLEET

Smart FLEET - Overview - Client: WGS -DE / BER, WGS -DE / FRA

Cross Company G5E Reg. G5E Class GSE Category Client Station GEE Group

Wert von: Bucket 14:00 (bis 14:15) UTC

Stomgesp-r-ei
Handover Area




SmartFLEET



https://smartfleet.aero/hub/stream/aaec8d41-5201-43ab-809f-3063750dfafd
https://smartfleet.aero/

HiSERV ‘ Smart GSE

MittelstraRe 3c, 12529 Schoénefeld, Germany

HISERV has been revolutionizing the ground support equipment (GSE) rental market since 2017, by delivering premium quality, great flexibility, and fair and transparent prices. As one of
the leading GSE service providers in Europe, we manage a young and modern fleet of more than 5,000 GSE units and offer pricing and services that enable our customers to be
competitive in ground handling. Our various rental options, including short-term rental and pay-per-use, give our customers ultimate flexibility.

HiSERV




